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PROGRAM
of the Global International Conference
"UNIVERSITY AUTONOMY: REALITY AND PRINCIPLES OF WORK™"

November 9, 2018
The venue is Karaganda, 40 Gogol st., assembly hall of the KSMU

09:30 Registration of the conference participants

Plenary session
Opening of the conference.
Welcome speeches.
10.30-12.30 Main reports:

Thomas Estermann (European Association of Universities, Director for Governance,
Finance and Public Policy Development), Belgium

10:00-10:30

Askhat Aimagambetov (Vice Minister of Education and Science of the Republic of
Kazakhstan)

Enora Pruvot (European Association of Universities, Deputy Director for Management,
Finance and Public Policy), Belgium

Serik Omirbaev (North Kazakhstan State University named after M.Kozybaev, rector)

12:30-14:00 Dinner
14:00-16:00 Scientific sessions
16:30-17:30 Panel Discussion
17:30-18:30 Summing up and adoption of the resolution
Regulations of speeches:
- at plenary meetings - 20 min
- at scientific sessions - 7-10 min
- at debates and for answering questions - 3 min

Session 1
ORGANIZATIONAL-PERSONNEL AND FINANCIAL AUTONOMY
The venue— auditorium

Issues for discussion:

1. Issues of organizational and managerial autonomy

1.1 The work of the university in terms of organizational autonomy: actions and authorities

1.2 Managerial autonomy: the distribution of powers between higher-level bodies and operational and
executive levels

2. Financial autonomy

2.1 Financial transparency

2.2 Financial strategy: principles of formation
2.3 Financial responsibility

3. Personnel policy of the university

3.1 Introduction of the principle of meritocracy

3.2 Recruitment of employees and teachers, remuneration
3.3 The principle of competition, the limits of its application



Session 2
ACADEMIC AUTONOMY
The venue - auditorium

Issues for discussion:

1. The authority of the university in the academic autonomy, principles of organization of the educational
process

2. Academic freedom and academic autonomy, boundaries of application

3. Academic freedom of teachers, curricula

4. Academic independence of students, the principle of student-centered teaching, teaching and evaluation

5. Educational programs focused on learning outcomes: the formation and implementation

6. Innovative technologies of teaching and teaching

Panel Discussion
CONSOLIDATION OF MINISTRIES AND UNIVERSITIES UNDER THE UNIVERSITY
AUTONOMY
The venue - auditorium

Issues for discussion:

1. Educational policy of the state in the field of higher education: priorities and principles of delineation of
powers

2. Approaches to the formation of educational activities of universities in various fields and sectors:
education, health, agrarian sector, culture and other

3. Readiness of universities to work in conditions of autonomy

4. Degree of responsibility at various levels of education management

5. Positive experience of foreign countries in the management of education.




